Appendix 'A’
Overview and Scrutiny Work Programme 2020-2021

Education and Children's External Health Internal
Services

June e Update from the ICS on NHS

Cells for Lancashire and

digital and engagement with

local people.

e Temporary changes to clinical
services across the ICS during

the COVID-19 pandemic

July Response to the COVID 19 Strengthening flood risk 1. RIPA annual report
pandemic in Lancashire - management and preparedness 2. The impact of Covid 19 on
perceptions of the experiences county council services
of children and young people, Highways — challenges faced
and headlines from the following pandemic and

= operation of service during the resuming 'normal’ work
S COVID-19 emergency period. programmes
p=
September e Education: e Adult social care — winter Covid 19 — what comes next?

Including building pan-

- What powers do we have
as a county council/what
can we do to support
schools and parents.

- Position update on the
wider reopening of schools
Schools Causing Concern
Task Group report —
response to
recommendations

SEND Ofsted inspection
report

Review of work programme

preparations (Supporting the
social care sector including
domiciliary care workers)
NHS 111 First

Lancashire working and
Democratic involvement in
resilience forums and
maintaining democratic
leadership during a crisis
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November Education — digital poverty and Suicide prevention in Speeding Traffic and the lack

lesson learned. Lancashire of enforcement
Digital aspirational views — e LCC Adult Social Care Winter
turning challenge into Plan

opportunity.

January  Early Help — Update on the e Strengthening flood risk Covid 19 — Further update
Lancashire offer management and following the update provided
preparedness — update on at the September 2020
implementing meeting

recommendations.
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March **Family Safeguarding Model — e Flood Risk Management e New Hospitals Programme: Staff Wellbeing and Welfare

update on implementation of Strategy Lancashire and South
model in Oct/Nov 2020 Rapporteur report — Cumbria (previously known as
Universal Credit - tbc Health Infrastructure Plan —
Phase 2)
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